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摘  要 

















































The current world economy tends to globalize and integrate very rapidly, which leads to 
an increasingly fierce competition in the international market. Most of enterprises are facing 
more complicated and changeable market environment, which requires internal and external 
resource integration, supply chain optimization, lower operation cost, and perfect customer 
experience to improve corporation competitive power. 
This thesis starts from supply chain of PC industry, and introduces A’s planning, 
procurement, manufactory, transportation and warehouse management through business 
model, elaborates how to reengineer and integrate its supply chain to improve inventory 
turns, reduce occupancy of storage capital, operation cost and transportation cost to improve 
core competitiveness from internationalization strategy and total logistic cost point of view. 
This paper diagnoses current issues during daily operation of supply chain, made 
comparation between two models through warehouse location, rental cost, international 
freight rate, lead time, import and export procedures, suppliers capabilities, evaluates risk 
and impact to business, also proposes some valuable solutions regarding how to migrate 
spare parts center for Asia-Pacific and optimize current supply chain eventually. Meanwhile, 
this proposed strategy provides one kind of direction and possibility to leverage its 
organization and facility to support customer and service in EMEA and US through supply 
chain advantage, then develop and grow to be global parts supporting center. 
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